A new approach to project delivery

ABB’s Plant Optimization Methodology for Battery Manufacturing can help you reduce project changes, complexity, risk, and cost to ensure the fastest time to market.
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® Mutiple vendors,
multiple interfaces

Non-integrated systems lead to
finger-pointing between vendors,
communication sync problems,
and additional programming.
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Back-and-forth processes
add time, cost, and confusion.
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ABB’s approach
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DESIGN WITH EICD INTEGRATION
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ABB ADAPTIVE EXECUTION™ ONGOING OPERATIONS

Scan this QR code to
learn how to achieve
schedule compression
of 10-30%.



