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COURSE DESCRIPTION  

CHV210 – Rapid Assessment and Recovery 

of Troubled Projects 

Course goal 

You shall get the ability to be able to perform rapid assessments of projects in trouble, develop recovery 

plans and manage the transition to stabilization and get the project back on to the track of success. 

Main learning objectives 

 Structure and lead the effort to assess pro-

ject problems rapidly 

 Determine the root causes of identified 

problems 

 Develop a recovery plan for any troubled pro-

ject 

 Provide leadership to turn the project 

around 

 Identify and manage signs of trouble early in 

a project. 

Participant profile 

Experienced project managers, senior project 

managers and especially line managers as well 

as other people involved in project organiza-

tions like project business controller and project 

senior business controller. Participants should 

have a thorough understanding of scheduling 

and cost control as well as of risk management, 

especially of project risk management before 

attending this course. 

Prerequisites  

Function according to "Participant profile" and 

the enthusiasm to participate actively through-

out the whole course. 

Topics 

 Introduction of the assessment methodo-

logy 

 Planning the assessment 

 Conducting the assessment 

 Developing the stabilization plan 

 Stabilize the project and get it back on the 

track of success 

 Prevent troubled projects 

Course type 

This is a face-to-face class room training 

with min. 7 and max. 16 participants. 

Learning methods and tools 

Through a dynamic combination of informative 

instructions, revealing case studies, lively dis-

cussions and practical exercises, students learn 

proven methods to rapidly assess and recover 

troubled projects in order to get projects on 

track again. 

Laptop or tablet is required to have access to 

the e-documentation. Please bring your own de-

vice. 

Duration 

3 days 
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