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COURSE DESCRIPTION  

CHV130 – Project Leadership, Management 

and Communications 

Course goal 

This interactive course provides a solid foundation in key leadership competencies giving you the oppor-

tunity to truly transformational leadership experiences. 

Main learning objectives 

 Leading project teams by effective/ efficient 

communication 

 Recognition of motivating value systems in 

order to increase cooperation and productiv-

ity 

 Distinguish between cooperate and personal 

sense of values  

 Change management (recognition of pre-

dictable changes and development of ade-

quate strategies to manage the expected 

changes) 

 Be able to use a four step, cooperative nego-

tiation process 

 Establish a leadership development plan for 

your daily business 

Participant profile 

Project Managers with at least two or more 

years of project management experience who 

require leadership competencies to manage 

larger (more people) international projects with 

cross border communication/ interaction.  

Senior and advanced project managers learn 

the common project conceptions and terminol-

ogy, in order to effectively communicate with 

project team members of cross border projects.  

Prerequisites  

Function according to "Participants" and the en-

thusiasm to participate actively throughout the 

whole course. 

Topics 

 Leadership and management 

 Developing groups into teams 

 Leading successful teams 

 Networking/ maximizing interpersonal rela-

tionship 

 Ethics and leadership 

 Negotiating conflicts 

 Change management, leadership and man-

agement of organizational changes. 

Course type 

This is a face-to-face class room training 

with min. 7 and max. 20 participants. 

Learning methods and tools 

Through a dynamic combination of informative 

instruction, revealing case studies, lively discus-

sion, and practical exercises, students explore 

various leadership styles, learn how to win the 

confidence of peers, and discover innovative 

ways to resolve conflicts so that a project stays 

on track. 

Laptop or tablet is required to have access to 

the e-documentation. Please bring your own de-

vice. 

Duration 

3 days 
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